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Student Practicum Guidelines

(Revised on 10.05.2016)

I‧General

Purpose： Ecclesia Theological Seminary (ETS) cooperates with churches and organizations participating in our Student Practicum Program to develop our students in respect of their life development and application of ministry skills.  Under this arrangement, students are trained to apply the knowledge learnt from the lessons, to real-life ministry practice in such a way they are empowered to master pastoral and preaching skills; they are developed in the integration and reflection of their beliefs, life development, and services.

1. The practicum lasts for one school year in general, covering two semesters and a two-month full-time summer period.  The first semester practicum commences from the first week of September to December of the school year; the second semester practicum from January to May of the following year; the summer practicum normally runs from June to August (any two months).

2. Group discussions and individual interviews are provided by ETS to the students, in order to facilitate practicum related training, evaluation and supervision.

3. Students should contact the Practicum Director for any difficulties or major decision made during the practicum period.  Students are not advised, without the consultation of the Practicum Director, to make major decisions on their own.

4. Practicum Period：Full-time M.Div students are year 2 to year 3; B.Th. students are year 2 to year 4. In general, practicum will not be arranged for the first-year students in view of their needs of adaptation in the first school year.  As for the part-time students, due to their different graduation planning, they should design their own practicum plan and take the initiative to apply to the Practicum Director.

5. Student should participate in all ETS activities.  For any leave applications, students should give sufficient time for the Supervisor to consider and approve.

6. Students’ performance should meet the standards of ETS and the practicum field, otherwise, graduation may be affected.  Normally, to meet the graduation requirement, the Practicum Supervisor's Evaluation Reports’ average marks should be above 2.

II‧Curriculum and Report Requirement
1 Before the commencement of each Semester, student should first discuss with the Church / Organization Supervisor about the relevant Practicum’s arrangement and its outline (scope).  Students should then complete the “Practicum Outline and Schedule Plan” and submit a copy to Practicum Director after the commencement of the semester for further evaluation (Appendix 1).
2 Before the end of each semester, students should prepare and submit a “Practicum Report”: 

2.1 The “Practicum Report” should include a “Practicum Reflection Report” with 1,000 words approximately; the main content of which should connect with the student’s learning experience and reflection.  The Report should be written or printed in A4 sheet.
2.2 The “Practicum Report” should include all the documents of the practicum, including lesson preparation materials, proposals, program rundowns used for leading various meetings, and submit them as attachments to the “Practicum Reflection Report.”  (Best in CD and softcopy format.)
2.3 The “Practicum Report” should include the “Practicum Supervisor's Evaluation Report” completed by Practicum Supervisor. If Practicum Supervisor has already submitted the Report, please state its submission date in your Report.
3 Students must attend the “Practicum Students Gathering”, as well as have interviews with the Practicum Mentor (at least once per year).
4 Students should attend interviews with their assigned Supervisors periodically.  Refer to the “Individual Mentoring Guidelines” for more details.  (Appendix 4)

5 Before the end of each semester, H. C. students should complete the “Mentoring Record Sheet” and the “Ministry and Life Growth Assessment Report – Student Version,” (Appendix 4a & Appendix 6b) and the weekly time sheets, with the approving Supervisor’s signature.  (Appendix 5)

6 Credit arrangement：

M. Div. students can take no more than 4 credits resulting from the practicum arrangement; similarly, B. Th., MCM, ACM and H. C. students can take 6 credits, 3 credits, 4 credits and 2 credits respectively.

6.1Except those existing ministers, B. Th. students should obtain at least 4 credits from practicum in churches / organizations other than their mother churches, and M. Div. students at least 2 credits.
6.2 Each semester’s practicum is counted as one credit, and full-time 2-month summer practicum one credit.  Weekly time sheets form the basis of actual calculation.

7.  All the practicum reports should be submitted to the Practicum Director within 2 months upon completion of the practicum period.

III‧Practicum Time and Allowance Suggestion

1. Weekly practicum time for Pastoral Equipping Programmes for each semester is 12-15 hours, and for Lay Leaders Equipping Programmes is 8-10 hours.  The duration can be adjusted by the Church / Organization concerned according to its actual operation.

2. Practicum in summer period lasts for 8 weeks (approximately 2 months), normally any two months from June to August, with 30-35 hours per week for Pastoral Equipping Programmes and 20-25 hours per week for Lay Leaders Equipping Programmes.  The duration can be adjusted by the Church / Organization concerned according to its actual operation.

3. ETS suggests that the calculation of the actual practicum duration should take into consideration of the preparation time required for the delivery of ministry, while appropriate deduction of hour(s) may have to be applied in special events such as Saturday holidays, joint theological school student meetings, ETS activities, etc.

4. ETS suggests the following allowances are to be given by the Church / Organization concerned to student (for reference only):
Living allowance：HK$ 3,000 – 3,500 per month

Summer full-time practicum allowance：HK$ 5,500 per month

Insurance and other welfare: in accordance with the prevailing practice of the Church / Organization concerned (student is regarded as a part time staff, special attention should be paid to areas such as employees’ compensation, mandatory provident fund, statutory minimum wage, etc.)
Practicum for Lay Leaders Equipping Programmes: allowance may be deducted pro rata accordingly.

5. Church / Organization can pay the allowances directly to the students by cheques.

6. The arrangements for those students who are currently working as a staff in the Church / Organization concerned can be adjusted according to the Church / Organization’s and the student’s condition.

IV‧Practicum Scope

1. All the practicum tasks are arranged between the Church / Organization Supervisor and the students.

2. The normal practicum scope is suggested as follows:


2.1 Evangelism and Mission



2.1.1 Evangelistic works


2.1.2 Missionary ministries


2.1.3 Community outreach ministries

2.2 Pastoral Care and Visit



2.2.1 Fellowship / Small group ministries / Pastoral ministries


2.2.2 Leading gathering / Meetings


2.2.3 Visit / Prayer ministries/ Care ministries


2.2.4 Leading worship



2.3 Teaching and Education
2.3.1Preaching 
2.3.2Sunday School / assisting summer camp, summer bible school and new believers’ development programs

2.3.3 Education / Teaching ministries

2.4 Administration 


2.4.1Administrative works


2.4.2 Participation in task committees


2.4.3 Assisting in the organization of evangelism / teaching / education, missionary ministries, etc.
V‧ETS
1. All the practicum is arranged and led by ETS.  In general, except the existing church ministers, students will be assigned to different churches / organizations with an aim to broaden their exposure.  Students should not change the practicum field on their own.
2. If students have any suggestion on the practicum field, they can discuss with the Practicum Director first.  The final decision rests with ETS. 

3. If students’ life and character assessment cannot meet our minimum requirement, ETS will not arrange any practicum for them.

4. Graduating students will be arranged to have their practicum in potential churches / organizations which have intention to employ the students.  If one’s mother church or a previous practicum field has employed or intends to employ the student, the Church / Organization concerned should give a written notification to ETS.  ETS will then consider allowing the graduating student to continue his / her practicum until graduation.
VI‧Practicum Field

1. For any church / organization interested in recruiting theology students as practicum students, one should apply in writing between January and April each year, or complete and submit the “Letter of Intent on Application for Student Practicum Program.”  (Appendix 7)

2. Unless under special circumstances, no practicum will be arranged in a church / organization without the leadership of full-time pastor(s) or minister(s).  The Church / Organization concerned should assign a pastor or a minister to act as the Practicum Supervisor of the practicum student.

3. When apply “Student Practicum Plan”, please indicate whether join the summer practicum.
During the application of the “Student Practicum Program”, one should indicate whether summer practicum is required. 
VII‧Practicum Supervisors
1.  The Practicum Supervisor should meet the following qualifications and experience:
a. having a M.Div. with no less than 2 years of full-time pastoral / ministry experience; or

b. having a Master of Ministry with no less than 3 years of full-time pastoral / ministry experience; or

c. having a B.Th. with no less than 5 years of full-time pastoral / ministry experience; or 

d. having a Dip. Th. with no less than 10 years of full-time pastoral / ministry experience.

2. The Church / Organization should provide wide opportunities for students to learn step by step and gain practical experiences.

3. Practicum Supervisors should provide practical supervision and support to students, including regular mentoring (suggested to be no less than 10 interviews each semester) to review the students’ performance, to have spiritual interactions and studying / prayer time (Appendix 4).  Practicum Supervisors should demonstrate good modeling of a supervisor, and students should always be regarded as learners under supervision, rather than being “underpaid workers.”  The teamwork relationship between Practicum Supervisors and students is the foundation of practicum education.
4. Practicum Supervisors should complete and submit the “Practicum Supervisor's Evaluation Report” provided by ETS (Appendix 2): 
4.1 Evaluation Report can be submitted directly to ETS or through the student;
4.2 Evaluation Report should be submitted to the Practicum Director within 2 months upon completion of the practicum period, otherwise, graduation may be affected.
5. Before the end of each semester, Practicum Supervisors of H. C. students should complete and submit the “Individual Mentoring Report” and “Ministry and Life Growth Report-Supervisor Version.” (Appendix 4 and Appendix 6a)
6. With acceptable reasons, a student can apply to the Practicum Supervisor for leave, and report to the Practicum Director.  Permission of such applications rests with the Practicum Supervisor’s decision.  Under the circumstances that ETS recommends student participation in its own activities (e.g. orientation camp, graduation ceremony etc.), ETS would issue notices to the practicum field which is recommended to accord priority in approval of such applications.
7. Practicum Supervisors should attend and participate in the “Practicum Supervisors Gathering” arranged by ETS.
8. If the student’s performance is not up to standard, or the student is absent without permission of the Practicum Supervisor, the Practicum Supervisor should inform the Practicum Director as soon as possible.

 VIII‧Students
1. All full-time students of year 2 or above need to register for the practicum by completing and submitting the “Letter of Intent on Student’s Expectation of the Practicum Field” (Appendix 8).  The student will then have an interview with the Practicum Director in order that the practicum arrangement can be made with an appropriate church / organization.  As for part-time students, due to their different graduation planning, they should design their own practicum plan and take the initiative to apply to the Practicum Director.

2. Students should submit the “Letter of Intent on Student’s Expectation of the Practicum Field” between January and April each year (Appendix 8).  In May or thereafter, ETS will arrange suitable practicum fields.  Students should prepare well for such arrangement (e.g. having proper handover in the previous practicum field).
3. Students should carry out their duties under the mentoring of the Practicum Supervisor, making every effort to cooperate with the Church / Organization concerned, without any overstepping or misconduct. Without the consent of Supervisor, students should not contact or interact with any church / organization members privately.

4. If a student cannot participate in the appointed practicum field under any special circumstances, he / she should report in writing to the Practicum Director.

5. Students are deemed to be the representatives of ETS in the practicum field.  To a certain extent, students should assist to promote ETS given the consent of the Practicum Supervisor.
6. Students having any difficulties or special needs during practicum should report to the Practicum Supervisor and Practicum Director to seek for advice and assistance.  Students are not advised, in these circumstances, to make decisions on their own.
IX‧Appendix

Appendix 1   Practicum Outline and Schedule Plan

Appendix 2   Practicum Supervisor's Evaluation Report
Appendix 3   Sermon Evaluation Form 

Appendix 4   Individual Mentoring Guideline and Report (4.1, 4.2 and 4.3) 
Appendix 5   Weekly Time Sheet

Appendix 6a  Ministry and Life Growth Report-Supervisor Version
Appendix 6b  Ministry and Life Growth Report-Student Version
Appendix 7   Letter of Intent on Application for Student Practicum Program

Appendix 8   Letter of Intent on Student’s Expectation of the Practicum Field
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